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MINUTES OF THE REGULAR WORK SESSION
OF THE O’FALLON FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
December 12, 2018

A Work Session of the O’Fallon Fire Protection District Board of Directors was
held on Thursday, December 12, 2018, at the Administration Building Board Room,
111 Laura K Drive, O'Fallon, MO. Director Laughlin called the meeting to order at
7:00 p.m. Notice of said meeting had been provided at least 24 hours in advance of
the meeting by posting the meeting time in the case on the outside wall of the
Administrative Offices. The following Directors were present: Director Bill Laughlin,
Director Matt Simmons, and Director Matt Gober. The following staff members were
present: Chief Vineyard, Assistant Chief Ken Vomund, Fire Marshal Mark Morrison,
Battalion Chief Mel Emge, Shop Steward Captain Eric Johnston and Board
Administrative Assistant Karen Lucido. Assistant Chref Brran Moore was excused.

The following guests were present: Attorney Ne|I Bruntrager

The Pledge of Allegiance was led by Chlef Vlneyard followed by the reading of
the Firefighter Prayer.

FINANCIAL MATTERS

Chief Vlneyard revrewed Mr. Rognan’s Financial Report for November 2018

that included: The‘_Drstrrct is currently under budget by 14.72%, mainly due to the
fact that the District barely tapped into this year's Construction Budget.

Chief Vineyard reviewed the proposed 2019 Budget. Worker Comp premiums
came in lower than projected by $133,000. The 2019 budget will show a deficit due
to the fact that in 2018 the District budgeted $1.9 million for construction and only
spent $300,000. What wasn’t spent in 2018 must go into Reserves and will be taken
back out of Reservee in 2019 to complete stations’ renovations. The remainder of
the Capital Bond Fund will be used to pay for new gear in 2019. The last time new
gear was purchased was in 2011; gear has a 10-year life. The plan is to purchase 12
sets of gear in 2019 plus new hires and then 12 sets each year thereafter.
Discussion regarding the overall 2019 budget was held. A motion was made by
Director Laughlin to approve the 2019 General Fund Budget as presented, seconded

by Director Gober. Upon roll call the vote was:
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Ayes: . (3) Directors Laughlin, Simmons, and Gober

Nays: (0) None
Absent: (0) Gober

Motion declared and carried.
A motion was made by Director Laughlin to approve the 2019 Pension Fund Budget
as presented, seconded by Director Simmons. Upon roll call the vote was:

Ayes: (3) Directors Laughlin, Simmons, and Gober
Nays: (0) None

Absent: (0)  Gober

Motion declared and carried.

A motion was made by Director Laughlin to approve the 2019 Debt Service Fund
Budget as presented, seconded by Director Simmons. Upon roll call the vote was:

Ayes: (3) Directors Laughlln Slmmons and Gober
Nays: (0) None Lo

Absent: (0) Gober
Motion declared and carried.

A motion was made by Director Laughlin to approve the 2019 Capltal Projects Fund
Budget as presented, seconded by Dlrector Slmmons Upon roll call the vote was:

Ayes: (3) Ilrectors Laughlln Simmons, and Gober
Nays: (0"~ "Nene

Absent: ¢ {0)~ "‘Gober

Motlon declared and carried.

The approved 2019 Budget i attached as Exhibit I.

Chief Vlneyard stated the move to Cigna Health Insurance is going well and
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Station #3 Renovation update: Chief Vineyard stated renovation has begun,
 the deck is torn down, and the foundation will be dug before moving to the inside.
Station #4 Renovation update: Chief Vineyard stated it is under roof. He

_ attended a construction meeting at the Station today; things are moving along.

LABOR MANANGEMENT

Per Chief Vineyard: LMC committee met Monday and are in the process of

finalizing a new District logo for Board approval. Engineer Doug Ellis was elected as
C-Shift Rep; Engineer Kelly Ennis remains as A-Shift Rep; and Captain Vesely is the
current B-Shift Rep.
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will be completed by January 1,2019. HSA accounts will be set up at St. Louis Bank.

L
f,tz



PIW paeog 81-.zZ-ZT e pasroxddy

OPERATIONS
Per Chief Vineyard: This year’s first Santa Ran was held last Saturday and

went well. This program is very successful, and a second Santa Run is planned for
this Saturday. Heard that the Salvation Army dinner was cancelled this year; he will
double check this. Shop Steward Johnston suggested that if the cancellation was
due to financial issues, the Shop may be able to assist this year.

Fire Marshal Morrison stated that District members worked the Celebration of

Lights venue Monday and Tuesday, and received many positive comments on the

District’s display.

OTHER ITEMS FOR CONSIDERATION

Battalion Chief Emge said that our firefighters adopted 3 Iarbe famlhes that live
within our District this year and will help with toys and food 3

A motion was made by Director Laughhn at T 28 p m: to go into Closed
Session, under Section 610.021 (1) Legal , Actlons mvolvmg a public governmental
body and confidential or privileged commumcatlons between a public governmental
body or its representatives and its. attorneys (2) Sale of real estate by a public
government body; and (12) Doc\uments related to a negotiated contract until a
contract is executqd,\aqd\_,(13) lnd|v1dually identifiable personnel records. Upon roll
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call the vote was: :

H/‘\yes: (3)  Directors Laughlin, Simmons, and Gober

Nays: (0) None
Absent: (0)  Gober

Motion declared and carried.

A motion was made by Director Laughlin to adjourn the Closed Session and

~ reconvene in Open Session at 7:55 p.m., seconded by Director Simmons. Upon roll

" call the vote was:

Ayes: (3)  Directors Laughlin, Simmons, and Gober
Nays: (0) None
Absent: (0)  Gober

Motion declared and carried.
The following motion was made during the Closed Session: A motion was
made by Director Laughlin to approve raises for the positions of Chief, Assistant
Chief, and Fire Marshal, as presented, effective January 1, 2019, seconded by

Director Gober. Upon roll call the vote was:
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Ayes: - (3) Directors Laughlin, Simmons, and Gober
Nays: (0) None

Absent: (0)  Gober

Motion declared and carried.

Director Laughlin announced the next regular Board Meeting will be held
Thursday, December 27, 2018 at 7:00 p.m.

A motion was made by Director Laughlin to adjourn the meeting, seconded by

Director Simmons. Upon roll call the vote was:

Ayes: (3) Directors Laughlin, Simmons, and Gober
Nays: (0)  None

Absent: (0)  Gober

Motion declared and carried.

There being no further business, the meeting was adjourned at758pm

NN

William Laughlin, Chairmad ~

{{,/M%/ z /0 She
Kare Lugidf)/é rding Secretary™ - -
Bo dA/dp»iﬂi fative Assistant «
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